
Template for Value statement. 
 
Organization: ________ PI Goal Title or designator:__________________________________________ 
 
Please list your directorate’s Business Goals 
 
 
 
 
 
 
 

Process Improvement Goal #1: (your directorate’s PI goal corresponding to the business goal above):  
 
 

 
 
 
Please fill out either 1 or 2 below:  
 
1).  This PI goal is (please check 1)  __ Directly ___ indirectly tied to business Goal ___ above for the 
following reasons:  
 
 
 
 
 
2)  This goal, while not tied to my directorate’s business goals, will add value to how we do business in the 
following way:  
 
 
 
 
We will be applying the following measures to validate the achievement of this goal:  
 
 
 
 
 
This goal is of  (please mark one) ___  Strong    ___ moderate   ___  weak  ___ no value to my directorate’s 
business for the following reasons:  
 
 
 
 
 
 
 
Director’s Endorsement: 
 
Name: __________________________ Signature: ____________________________  Date: ___________ 


